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2023 VIB Network National Conference

* November 13 & 14, 2023 Sl HiieniC Gonrenence 2 Nolle
* Location: Hyatt Regency Mission Bay "”.’. 14,2023 oo | Tomesemetane
. . Experience Excellence. spea be

* Register at vibconference.com K e O T e
Corporations, Government Agencies, and Prime Contractors for

contracting opportunities. %k %k kK

2023 Conference Highlight: e e | T
* Interactive Ice Breaker

* Tactical Networking B e e et

* One-on-One Business Matchmaking N Tss”jm"m
* Expo’s (Veteran/Corporate & Government) ViBconference.com
* Educational Business Seminars

* Above & Beyond Veterans Dinner

TITLE SPONSOR

« Veteran Business Marketplace Reception - Showcase goods and
~ services

* One-on-One Business Matchmaking - In-person/virtual

The VIB Net a501(c)3
nonprofit organization

. unity Expo with Corp
 Agencies, Primes, and Business Resource Groups

XHIBITORS

www.VIBNetwork.org
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A Safety Reminder

Earthquake

Know the safest places to duck,
cover, and hold, such as under
sturdy desks and tables

@ Fire

Know your exits, escape routes,
and evacuation plan. If safe to do
s0, use your compliant fire
extinguisher. Exit the
house/building, and call 911

Psychological Safety @ Ergonomics

v' I'm cared for

v People have my back and |
have theirs

v It's safe to take risks
v" New ideas are welcome

v’ | practice self-care

v' Practice 30/30 (every 30
minutes, move & stretch for 30
seconds)

v Ensure proper ergonomics

Public

Active
i
Shooter

Get out, hide out, take out,
and call 911

g Emergency
Planning
v Update emergency contacts

v’ Create/update a personal
emergency preparedness plan

Medical Emergency

Know who can perform first aid and
CPR. Call 911 if you're alone or share
your location with the call leader to
send help. If you have an AED, ensure
you and others in your household
know where it's located and how to
use it.

COVID-19

v Maintain at least 6’ distance where
possible

v" Wear your mask

v' Wash hands frequently



2022 Supplier Diversity Performance

SUPPORTING PEOPLE, PLANET
AND CALIFORNIA'S PROSPERITY

>39% $2.48 $2.98

PROCUREMENT ACTIVE MBESPEND  MBE SPEND
SPEND > DIVERSE
SUPPLIERS

$1.2B $1.4B

WBESPEND WBE SPEND

2022

2021

piverse B $434M $463M B DIVERSE
DIVERSEI 325]242 DVBESPEND DVBE SPEND
>$4.7 biltion WW Y St

In 2022, PG&E spent nearly $4.8 billion or 39.3% with diverse suppliers — the highest
dollar spend in the history of PG&E’s Supplier Diversity program 5
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What is TAP Learning Management System (LMS) ?

The PG&E TAP Learning Management
System (LMS) provides you access to
online courses from industry experts that
will give you insights, best practices, and
real-world examples you can use to grow

TAPITechnical
urs Program

your business’ capabilities. @ & A &
i"j 'M\‘I - | J--'-'--i;\ Technical

- | Bl EM—T i JAP&E:
The courses are interactive and provide o @ empowering business
thought-provoking questions and time to b
reflect, along with workbooks and
templates you can use to react, plan, and
develop your ideas and your business. WWW. pgetap.com



Follow along
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empowering business

Welcome to
the PG&E TAP

Welcome to the PG&E TAP LMS!
LMS!

Understanding current
business practices can help
you gain a competitive

advantage I —

You can go to the site right now from your desktop or cell phone browser.

Scan the QR code

Public



Registration Process

RegiSter Technical

Assistance
First Name Png ram

N

Login

, z i Last Name

Accessing this course requires a login, please
enter your credentials below!

Email Address Nick Name
& | COURSES
Password ( )
A S
6 aCourses @) My Courses
Nowiy Croated Allinstruetors
] Remember Me
B | agree to Terms of Use [EEHREE) (i)
Log In ‘ Future M.
M | agree to Privacy Policy fleepicat Environmental 7 Environmental 7 Proofing
: Program Sustainability Sustainability Your Business
Module 2 Module 1 Module 1
Lost Your Password? - = ; St i 5Sai
) i f M | agree to Site Privacy Policy Developing an Environmental Introduction to Sustainabili of
View Privacy Policy Management System (EMS) D Euzsbetn Sy b KorenMaptes
- U0 Elizabeth Shanley.
B | consent to PG&E sending me updates on 2 e e
: Lost oty an oy 19,2022 Lot sty on Sestember 15,2021
course offerings, promotional emails and Lot activiy on February 7, 2022
occasional updates via email.
NEWS FEED RECENTLY ACTIVE
MEMBERS

Register

Don't have an account? Register one!

Registration confirmation will be emailed to you. @ e.@ @@

@ €200
o832

Public

Register an Account
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Welcome to the PG&E TAP LMS! - About PG&E's Technical Assistance Program (TAP)
_— Newly Created AllInsteuctors PG&E's TAP, in collaboration with community partners, provides a broad range of edt Land cap: b i all sizes. PG&E
ot e o i offeing the tools and technical assstance needd tosucceed intoday's changing
ampienyou an s o g yeur basines’ capablin o
S e S R e
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Crisis Environmental Y Environmental 7 B )
Communications Sustainability Sustainability About Pacific Gas and Electric Company (PG&E)
Module 1 Module 2 Module 1
FEATURED COURSES i R & PG&E, incorporated in California in 1905, is one of the largest combined natural gas and electric energy companies in the United States. Base

The Basics of Crisis
Communications

Developing an Environmental
Management System (EMS)

Introduction to Sustainability
D Gt

Francisco, the company is a subsidiary of PG&E Corporation.

Pacific Gas and Electric Company's primary business—the transmission and delivery of energy. The
@ awimom D et G i S 5 e g 0 el e et
\1 Q pre— Califoria.
crss Environmental Emironmental s e —— Lottty on danry 18,2022
a‘;’;‘m”;““““"‘ Sestaliblity 5“5":“:“"“"’ Last activity on March 28, 2022 Last activity on February 17, 2022
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@ s 9 s e .
- Technical Technical
frre— N Lty o Assistance COURSES CONTACT ~ Assistance COURSES ~ ABOUT  RESOURCES  CONTA(
i Program ——=l Program
L] e T 2 MY PROFILE

2 COMMUNITY
isaster

| - RESOURCES CONTACT TECH SUPPORT

Disaster Preparedness Cybersecurity

Going Global

PGAE Supplier Center provides a wide range of resources and safety manuals for current and future suppliers.

We would ke to hear rom you. lease send us a

Name *
RESOURCES PG&E Supply Chain s supplier dversiy ethical supplier conduct
o intiatives.

can support you.Visit aur Smal and Medium Business Resource page (0 lear more. Email *

PGAE Emergency Supply Checklist has information on what o stack up on and how often to replace your supplis.
Explore Now

PGRE d Tech Tips has preparing power autages. Subject*
PGAE Safety and Preparedness Resources PGAE is committed to delivering safe and reliable power to each of our customers every day. During the.
winter storm seasan, when outages may occur, you can take risks and by a power utage. Meranee
PG&E Safety Action Center \information that can help you prepare for an emergency.
CAL/OSHA Emergency Action Plan provid plan required by particular dards.
CAL/OSHA COVID-1 gency Temp p COVID-19 employer "




M Current Courses
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Leveraging PG&E's Supplier Code of
Conduct for Operational Success

Corporate :
Supply Chains
Module 1

Introduction to Business Relationship
Models

Crisis
Communications
Module 1

The Basics of Crisis Communications

Disaster L \
Preparedness
Module 1

Disaster Preparedness Basics

RFP
Success

Roadmap
Module 1

RFP Readiness

Environmental
Sustainability
Module 1

Introduction to Sustainability
Public

Go Global
Module 1
Strategies for Diverse Suppliers to Compr*-
in the Global Marketplace
Cybersecurity
Module 1
Cybersecurity Basics
Future
Proofing _
Your Business
Module 1
Fund tals of I




Corporate Supply Chains Module 1:

Introduction to Business Relationship Models " Short Videos

* Key Takeaways

* List of Resources

* Quizzes

* Course Workbook

* Certificate of Completion

“In today’s corporate supply chain, products, services, labor markets, and logistics are interconnected.
The supply chain provides opportunities to expand your reach through subcontracting and other business
relationship models, like value-added resellers, joint ventures, or strategic alliances. .”

Public



M@ Course Materials

The Fundamentals of In|

Embrocs on Link innovation lo
innovation mindset business sirategy

Select idaas using
o dacision-moking

matrix

ARTEMIA

Why Crisis Communications?

b
Whether i ke a bad review. ana
disaster, preparing ahead of time allows you to:

Identify potential threats
more easily

Respond to a crisis
immediately and effectively _ .
—— The Basics of
‘established hierarchy and T 1
i Crisis Communications
Saesesoyitagen | — Workbook
Minimize damage to your
company's reputation

Mitigate the negative impact a
crisis could have on your
bottom fine

EEE

Injury & Illness
Prevention Program

Introduction to
Sustainability

INSERT YOUR COMPANY LOGO

CONSTRUCTION BASED FIRMS

ORI 3 OFR 1926

Sustainable Practices

Fs.
f

Course

Workbook




Certificate of Completion

' T P Technical
‘s Assistance COURSES  ABOUT  RESOURCES  CONTACT +
Program -

| LR Certificate of Completion [TAP 2]

Fundamentals of
In novatlon You've earned a certificate! After you download/print your
- @ certificate, go to the Courses page to continue learning. Qsetifes

i Certificate of Completion

" COMMUNITY |

Future | M
M)

Proofing I
Your Business
Module 1

Description Course Content

Introduction to
Sustainability

| LR Certificate of Completion TAR:=]

The Basics to Crisis
Communication

Fundamentals of Innovation

Free

m Pacific Gas and Electric Company Presents LI

Course Includes

@ 5 sections

== 17 Lessons

EltugERRO0TING
\OURBUSINESS
with Karen Maples
Founder and
Chief Catalyst
of Future Forward
and Myutiq

(® 3Quizzes

53 Course Certificate

Public



Email invitation

A P Technical
Assistance
Program

LMS COMMMUNITY
— = mu l /

You are Invited to Join the PGE TAP LMS Community !

As avaluable member of the PG&E Technical Assistance Program (TAP) LMS platform, we are pleased to officially invite you to join us in our community. Take your learning to the next level by
accessing a wider network of business owners today!

Click here to Join

The PG&E TAP LMS Community is a free resource for PG&E TAP LMS learners, where you can exchange ideas, share experiences, and continue to learn from other business owners and experts. You
can also participate in groups and events that will help you evaluate and improve all aspects of your business, from capacity and process to strategy and scale.

To join the Community, click here and start leveraging the power of PG&E's TAP LMS to connect with colleagues, businesses, and experts that can help you turn your business” potential into results.
Start exploring, learning, and networking today!

‘We can't wait to see you!

PGE&E TAP LMS Community Team

Don't want to receive this emoil anymeore? Click here to manage your notificotion emails subscription.




Mw Getting started in the Community
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Paul Quickert

Paul Quickert

Ofoliowers

Bob LeFave
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Ruth Sandoval

Ruth Sandoval
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[ Coffee Chats in the Community







Our mission is to invest in
education, create economic
growth, establish relationships
and provide resources and
advocacy to veteran-owned
businesses.

Thank you!

Veterans In Business
Networking for
Success

www.VIBNetwork.org




